Success Story

INDEX ON CENSORSHIP: WORKBOOKS HAS CREATED A
MORE CONNECTED ORGANISATION
Award invitations now take 2 days instead of 2 weeks.

“WE NOW HAVE A TAILORED SOLUTION THAT MEETS OUR SPECIFIC NEEDS AND A REAL
BONUS FOR US IS THAT IT WILL BE ABLE TO ADAPT TO MEET OUR FUTURE NEEDS.”
Pam Cowburn - Head of Communications at Index on Censorship

INTRO
Index on Censorship is a not-for-profit organisation that
campaigns for freedom of expression around the world. The
organisation was established in 1972 and started life as a
magazine that published untold stories from behind the Iron
Curtain.
The organisation continues to publish its award-winning
magazine but now also raises awareness of free expression
abuses through hard-hitting journalism and analysis, high
profile debates and innovative campaigns.

EASY DATA SHARING AND
SEGMENTATION

CENTRAL REPOSITORY OF
IMFORMATION

SAVE TIME

A BLINKERED VIEW OF INTERACTION WITH CUSTOMERS
Index on Censorship manages relationships with many different people and
organisations; subscribers to their newsletters; journalists; attendees of the events
they run; as well as the people and organisations who fund them.
Prior to implementing Workbooks, Index on Censorship did not have a CRM system in
place. Instead, employees held isolated records in spreadsheets.
Pam Cowburn, Head of Communications at Index on Censorship says,“With no central
system that held all of our data, we had no way of tracking all our interaction with any
given contact. It was also difficult to share data, or any changes to data, with other
employees. Crucially, we had no way of running lists or using data intelligently, for
instance, we could not easily segment lists for press releases. We quickly realised we
needed a central CRM system to give us the ability use our data in a smarter way.”

LOOKING FOR SOMETHING ADAPTABLE
Having found Workbooks via a web search on CRM providers, Index on Censorship
narrowed their search to two vendors; Workbooks and Capsule.

“THE MAIN MOTIVATION FOR CHOOSING WORKBOOKS WAS THAT WE COULD
ADAPT IT AND MAKE IT MORE BESPOKE TO MEET THE INDIVIDUAL NEEDS OF OUR
ORGANISATION. THE MAILCHIMP INTEGRATION WAS ALSO A KEY REQUIREMENT –
WE WANTED TO BE ABLE TO TRACK THE EMAILS THAT WE HAD SENT AND ANALYSE
THE NUMBER OF CLICK-THROUGHS, OPENS AND BOUNCES. WE DIDN’T FEEL THAT
CAPSULE WAS AS ADAPTABLE AS WORKBOOKS AND IT DIDN’T LOOK AS GOOD ON
THE SCREEN. WITH WORKBOOKS, WE WERE IMPRESSED BY HOW SIMPLE AND
LOGICAL THE LAYOUT IS - IT TICKED THE BOX FOR USER ADOPTABILITY.”

Pam Cowburn - Head of Communications

A MORE CONNECTED ORGANISATION
Since the implementation and training, the employees at Index on Censorship haven’t
looked back. Workbooks has enabled the employees to have visibility of all of their data
in one place, whether it’s the contact details of subscribers who receive newsletters,
or the reporting requirements of funders. Pam has the confidence that her entire
team can see the same information in real-time and this is invaluable to her. She says:
“Workbooks has helped us to share information that was previously held by individuals
which in turn has enabled us to grow as an organisation.”

ORGANISED DATA SAVES VALUABLE TIME
Each year, Index on Censorship organises the Freedom of
Expression Awards. Previously this was an arduous manual
process for the events manager, but now that the necessary
information is stored in Workbooks, sending out invitations is a
much quicker and easier process. Pam explains: “Sending out
invitations to our annual awards took about two weeks last year
but it will only take about two days this year because the
information is organised and kept up to date in our Workbooks
system. And this kind of time-saving can be seen across the
whole organisation - Workbooks has definitely made the team
more efficient.”

EMAIL CAMPAIGNS MADE EASY
Index on Censorship use the MailChimp integration and have
found it instrumental when sending out newsletters and emails
promoting events or other campaigns. Pam explained: “It is
really useful to be able to monitor the success of our email
shots in our CRM system. We can track which contacts have
opened the email and which ones have clicked on the links
within it. It has empowered us to send out follow-up emails to
anyone who didn’t open the email and it is really comforting
to know that any unsubscribes are fed back into Workbooks
automatically.
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“WORKBOOKS HAS ALLOWED ME TO DO THINGS I COULDN’T DO
BEFORE. WE NOW HAVE A TAILORED SOLUTION THAT MEETS OUR
SPECIFIC NEEDS AND A REAL BONUS FOR US IS THAT IT WILL BE
ABLE TO ADAPT TO MEET OUR FUTURE NEEDS.”

Pam Cowburn - Head of Communications
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